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Problem

Why does the channel manager need a familiarity with some of the behavioral processes
occurring in the channel?

Step-by-step solution

The channel manager need familiarity with some of the behavioral processes as the channel
itself has two aspects for its success. One is the economical aspect and the other conforms to
the behavioral aspect which is necessary to its success. The behavioral aspects have an
important bearing on the process which helps further in its streamlining as well as enhancing of
results because of the stakeholders and their positive engagement of the process. All the stake
holders in the channel system must work on trust, commitment and must co- operate with each
other and build viable relations. For that they must understand their involvement and utility in the
system and co-operate with each other. This reduces conflict and every working becomes team
orientation resulting in better results as well as service to its customers. This also enhances the
brand value and the company is able to withstand competition and build value conducive to all
around the system. The channel manager therefore have to keep this in mind while supporting
the stakeholders and have a process oriented system which motivates all its stakeholders to
work in unison to have a professional approach caring for all its stakeholders as well as the
suppliers and consumers in the system. Because a conflict will spoil all as everyone is special for
other and nobody can survive or prosper without the participation of the other.
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