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Question: What is the importance of having a business analytics strategy i...
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What is the importance of having a business analytics strategy in an organization today? Can organizations
successfully operate without having a business analytics strategy? Why or Why not?
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Business Analytics refers to the skills, technologies, applications and practices for the continuous
exploration of data to gain insight that drive business decisions. Business Analytics is multi-faceted. It
combines multiple forms of analytics and applies the right method to deliver expected results.
The key components of business analytics are

1)Domain Experts

2)Knowledge Managment

3)Data and Text Mining

4)Text Analytics

SiVisual Analytics

G)Reporting and Analysis

7IFinancial Performance & Strategy Management

How a Business Analyst Increases the Potential Benefits

1iNew business needs or requirements are discovered
2)\Prioritization ensures focus on value

3)More effective implementation of new sclutions by the business
4)Providing a framework in which an IT team can scale

How a Business Analyst Reduces Costs of Implementation
1)Reduction in rework

2)Reduction in reguirements churn

3)Discovering more cost-effective solutions

These characteristics of an organization that are apt to compete on analytics

1)One or mere senior executives whe strongly advocate fact-based decision making and, specifically,
analytics

2¥widespread use of not only descriptive statistics, but also predictive modeling and complex optimization
techniques

3)5ubstantial use of analytics across multiple business functions or processes

A)Movement toward an enterprise level approach to managing analytical tools, data, and organizational
skills and capabilities

organization today, Can organizations successfully operate without having a business analytics strategy but
there will be a poor performance in the organization
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A recent survey by SAS, the provider of business analytics and business intelligence software, shows the
number one reason organizations are not planning on implementing Big Data is their lack of understanding
of how Big Data applies to their business. The solution is predictive analytics. Predictive analytics is the
application of Big Data.

It is easy to marvel at the amount of data that is currently being collected and organized. The total data
supply in 2012 was 2.8 zettabytes (ZB) or 2.8 trillion gigabytes (GB). However, the volume of data available
isn

Comrment

Questions viewed by other students

@: What is the relationship between business intelligence and analytics? How can managers use business analytics and
business intelligence 1o create successful organizational outcomes? Please provide a scenaric, based on your experience,
in which analytics and business intelligence was used successfully to achisve a business goal.

A: See answer K7 100% (Lrating)

Q: Explain how business analytics can help shape the strategy for a business.

A: See answer K7 100% (Lrating)

Show more v

Post a question

Answers from our experts for your tough
homework guestions

Enter gquestion

Continue to post

18 questions remaining

Snap a photo from your
phone to post a question

we'll send you a one-time download
link

885-888-8888 Text me

number, you agree fo recsive  one-time
with 2 link to get the 2op. Standard

My Textbook Solutions
.)u|LRIuI’|§ :u\utlun; :mlutlun;
Sampling Elementar},r Understandin
2nd Edition Differential... g Operating...

8th Edition 6th Edition

View all solutions



COMPANY
About Chegg
Chegg For Good
College Marketing

Corporate Development

Investor Relations

Jobs

Jaoin Cur Affiliate Program
Media Center

Site Map

&

LEGAL & POLICIES
Advertising Choices

Cookie Notice

General Pelicies
Intellectual Property Rights
Terms of Use

Global Privacy Policy

DO NOT SELL MY INFO
Honor Code

Honor Shield

© 2003-2021 Chegg Inc. All rights reserved.

CHEGG PRODUCTS AND SERVICES

Cheap Textbooks
Chegg Coupen
Chegg Play

Chegg Study Help
College Textbooks
eTextbooks
Flashcards

Learn

Chegg Math Solver

Mobile Apps

Sell Textbooks
Solutions Manual
Study 101

Textbook Rental
Used Textbooks
Digital Access Codes
Chegg Money

CHEGG NETWORK
EasyBib

Internships.com
Thinkful

CUSTOMER SERVICE
Customer Service

Give Us Feedback

Help with eTextbooks
Help to use EasyBib Plus

Manage Chegg Study
Subscription

Return Your Books
Textbook Return Policy



